Christophe TALLOT
+33 (0)6 60 63 86 67 - ctallotpro@free.fr
48 years old, married, 2 children

SAP Senior Consultant

Executive Summary

> Senior functional consultant with 25 years of experience in SAP international projects (Europe, Latin and North America, Asia)
in local or global context (green field implementation, core-model, roll-out, maintenance, upgrade)

> Process analysis, solution design and realization, continuous improvement, change management (business coaching, training)

> 10 years of management as Team Leader or Project Manager (IPMA-D certified)

Functional skills: Solution skills:
e Procure-to-pay e SAP ECC, IS-Retail, Solution Manager 7.2
e Order-to-cash e Senior functional expertise in MM, SD and LE
e Logistics (inbound/outbound, inventory management) e Strong experience in SAP WM, HUM, CS, PM
e Customer service e Functional integration with Fl, CO, PS, PP, QM, TM
e Warehouse Management e Knowledge of SAP localization in Brazil and India
e Retail store processes e EDI, ABAP debugging, LSMW, Smartforms, BC

e Knowledge of UI/FIORI and middleware landscape

Professional Experience

Since 2018 FREELANCE Consultant

09/18-03/20 Customer Service Business Consultant

e Backend: roll-out and continuous improvement of the Customer Service template (SAP PM CS SD MM)

e Frontend for retail stores: Design and testing of UI/FIORI application connected via gateway to backend

2015-2018 TEAMWORK MANAGEMENT Geneva

05/16-08/18 Senior Logistic Consultant

e Realizing technico-functional maintenance of the WMS solution (Automated warehouse)

e Realizing interface with service now based on PP process messages
09/15-03/16 Project Manager

e Leading the implementation of the Supply Chain Core-model in Asia (2 logistic hubs, team size: 15 pers.)

2005-2015 FREELANCE consultant

11/12-08/15 Supply Chain Team leader

e Maintaining and rolling-out the MM Core Model in China, Brazil, Mexico, India (team size: 3 pers.)
e Leading and training the worldwide network of Key Users
01/11-10/12 Project Manager / Team leader

e Providing expertise in project management and SAP methodology
e Leading and realizing the solution for Purchasing (MM) and Sales (SD) (team size: 2 pers.)
e Leading and realizing the data migration project (team size: 2 pers.)

e Support business change (training, business procedures)



10/10-12/10 Order-To-Cash Consultant

e Providing the pre-study for MM & SD about the US core model roll-out for the travel Retail subsidiary
03/10-08/10 Order-To-Cash Consultant

e For Coffee and Customer Service branch, realizing maintenance of Purchasing, Logistics, Sales and distribution
domain using EDI communication with third-party

12/07-02/10 Order-To-Cash Team Leader

e For BEL Spain, in an inter/intra-company context, implementing the Core model (MM, SD, LE, TR)

e For BEL Germany, customizing plant abroad for Austrian sales office (MM/SD/FI/CO)

e For BEL Group, realizing organizational study intended to centralize master data

e For Boursin SAS, in an inter/intra-company context, implementing the Core model (MM)

e For BEL France, realizing business procedures for master data management post go-live
09/07-11/07 Project Manager

e Defining and coordinating migration and cutover plan
06/07 -09/07 IS Retail Consultant

’

e Designing the replenishment solution for “perishables”
07/06-03/07 Purchase-To-Pay Team Leader

e Technical and functional assessment of the project
e Leading and realizing Purchasing & Logistics flows using EDI with third-parties (team size: 3 pers.)
04/06 -06/06 IS Retail Consultant

e Preparing the SAP Retail France migration to SAP Retail backbone
01/05-03/06 Project Manager / Order-to-cash consultant

e (Creating and managing the SAP CC (Recruitment, KPI, methodology, coordination with integration team, team
size: 6 pers.) in order to stabilize and optimize the SAP solution

e Realizing maintenance of SD module

2004 CSC France

06/04-01/05 Project Manager / Order-to-Cash Consultant

e Inan inter/intra company context, leading and realizing the maintenance (France, Spain, USA)
e Implementing plant abroad for Chinese sales office (MM/SD/FI/CO)

e For ICM UK, preparing roll-out of the Core-model: pre-sales, fit/gap analysis

e Realizing corrective/evolutive maintenance of SD module

2001-2004 RICHEMONT

Project Manager / Order-to-Cash Team leader (MM, SD)
09/03-04/04

e General design of the sales domain for Japanese subsidiary
01/03-07/03

e Leading the project (planning, project committee), realizing sales/distribution domain



04/01-12/02

1998-2001

e Leading the sales and distribution (4 pers.) and “reporting & forms” domains (3 pers.)

o Defining the insurance quality plan and coordinating technical project

KRAFT FOODS FRANCE (Philip Morris Group)

01/00 - 03/01

04/98 - 12/99

1997 — 1998

Project Manager

e Leading the project (staffing, budget, planning, project and steering committee)

e Coordinating technical project and Legacy teams

e Manage SAP maintenance activity

o Defining and implementing the SAP SLA in cooperation with the business department
e Participating within the SAP Europe program in order to represent French business
Order-to-Cash Business Analyst

e Defining, customizing and managing the “Master data” domain (MM/SD, 2 pers.),
e Leading and organizing SAP administration (transport and landscape strategy),

e Coordinating technical project and legacy teams

CIMAD Conseil (IBM Global Services)

07/97 - 03/98
04/97 - 06/97

1992 - 1997

Purchase-To-Pay/Order-To-Cash Consultant

PHILIP MORRIS France SA (Philip Morris Group) -

04/95 - 03/97

06/92 -03/95

User Project Manager

e Leading and analysing the business requirements of logistics department, customizing, integration tests, end-
users training, migration strategy definition, support, maintenance on MM/SD module

Logistician

e Providing tools and processes in order to optimize and follow-up logistic operational activity (KPI, interfaces,
organization).

Education

1992 EPITA Engineering School specialized in computer science and advanced technologies — Paris.
1991 University diploma in mechanical and production engineering — Saint-Denis.

Languages

English (fluent), Spanish (intermediate).

Interests

Running, Scuba-diving, Karate.



