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	· 16 years’ experience

	Academic trainings
	· 2006, Master of Engineering in microelectronics manufacturing (Ecole des Mines/France)
· 2005, Master of Engineering in industrial management (ENSAM: Arts et Métiers/France)
· 2002, Bachelor of Engineering in mechanics (Shanghai Jiaotong University /China)

	Professional trainings
	· 2011, SAP MM: process and customizing in purchasing and stock management (SCM500, SCM510, SCM520/SRM/MDM, SCM550) 

· 2013, SAP Mobile Platform (Sybase + Agentry)
· 2009, SAP PP: basic data for manufacturing management (PLM114) 

	Language skills
	· Chinese (bilingual)

· French (bilingual)

· English (fluent)

	Location
	· Malakoff(92)/France


	Principal competences
	· Rapid prototyping
· Piloting the specific program development (nearshore)  
· Authorization management in SAP
· Technical and functional acceptance test
· Data migration, master data management
· User support
· SAP Architecture/landscape
· SAP archiving
· SAP DMS: document management system

	Functional competences
	· Maintenance management
· SCM: purchasing, sales and inventory
· Manufacturing management

	Technical skills


	
	Area
	Lev.
	Area
	Lev.

	ERP
	SAP PM
	3
	SAP MM
	3

	
	SAP PP
	3
	SAP Architecture
	2

	
	MES/MII
	2
	Rimses (Readdolmen)
	2

	Language / Database
	LSMW
	3
	SAP Query
	3

	
	SAP MaxDB
	2
	ABAP(debug)
	2


Level: 1 Knowledge - 2 good–3 Expert

	Professional experiences (resume)




	Company
	Client 
	Project

	JC Consulting (Freelancer)
*07/2017-
	Eramet

*07/2022-

-Mining/metallurgy
	SAP solution support and enhancement
*Industrial expert (project owner assistant)

- SAP ECC (PP, PM/MRSS, QM), APO, MII, Neptune

	
	Renault
*08/2021-06/2022
-Automotive
	SAP S4 Hana Implementation
*Logistics expert  P2P process (project owner assistant)

-SAP S4 Hana: MM, full Fiori, migration cockpit

	
	KSGB Europe

*11/2020-07/2021
-Fashion/retail
	SAP S4 Roll-out
*Project manager and MM consultant (contractor)
-SAP S4 Hana 1809: MM, SD, FICO

	
	Sonatrach (Algeria)

*01/2020-10/2020
-Oil and gas
	SAP S4 Hana Implementation
*Consultant/team lead PP/PI (contractor)
-SAP S4 Hana 1709: PP, MES

	
	BEL group

*01/2019-11/2019
-Agro-alimentary
	SAP run/support

*SAP consultant PM/MM (contractor)

-SAP ECC6 EHP8: PM, MM, Fiori, MES, LSMW

	
	Saint Gobain

*08/2017-12/2018

-Metallurgy
	Digital Manufacturing/Maintenance

*SAP consultant PM/MM (project owner assistant)

-SAP ECC6: PM, MM, Fiori, Work Manager, DMS, LSMW

	Avril

*04/2015-06/2017
	Avril

*04/2015-06/2017

-Agro-alimentary
	Symphony: SAP implementation
*PM Application responsible (project owner)

-SAP ECC6 EHP8: PM, integration (MM/WM/FI/CO)

	Accenture

*10/2014-04/2015


	Valéo

*10/2014-04/2015

-Automotive
	Compass V4: SAP roll-out in France

*Roll-out responsible for manufacturing(contractor)

-SAP ECC6 IS-A: PP, MM, QM, PM, IDOC, MES

	Atos

*02/2009-09/2014


	SCA (military)

*07/2014-09/2014

-Public service
	SAP implementation

*Responsible for data migration (contractor)

-SAP ECC6 EHP6: LSMW for all modules

	
	ThyssenKrupp

*02/2014-06/2014

-Equipment Manufacturing
	SAP roll-out in France

*Responsible for data migration (contractor)

-SAP ECC6 EHP6: LSMW for all modules

	
	Punch

*11/2013-01/2014

-Automotive
	SAP implementation

*Responsible for data migration and MM/PP functional consultant (contractor)

-SAP ECC6 EHP6: LSMW for all modules

	
	Yunano

*10/2012-10/2013

-Software provider
	ERP product validation and localization

*Responsible for logistics modules

-Yonyou NC: all logistics modules 

	
	Laposte

*03/2012-09/2012

-Public service
	OCTOPUS: SAP Run

*SAP PM consultant (contractor)

-SAP ECC6 EHP4: PM, HR, LSMW, authorization

	
	Renault

*11/2011-02/2012

-Automotive
	Document management with SAP (Run)

*DMS consultant for PM (contractor)

-SAP R3 4.7: LSMW, PM, DMS

	
	Laposte

*07/2010-08/2011

-Public service
	OCTOPUS: SAP implementation
*SAP PM consultant (contractor)

-SAP ECC6 EHP4: PM, HR, LSMW, authorization

	
	Laposte

*03/2009-07/2010

-Public service
	Symphonie: SAP implementation (Finance)
* SAP administrator and archiving consultant (contractor)

-SAP ECC6 EHP4 BI 7(Netweaver 7 EHP1), SRM7, EP7, Aix, archiving

	Capgemini

*10/2007-01/2009
	Adixen

*08/2008-11/2008

-Electronics
	SAP roll-out in China
*SAP translation to Chinese (contractor)

-SAP R3 4.7: all modules

	
	Saint-Gobain

*10/2007-07/2008

-Metallurgy
	SAP system separation 

*SAP administrator (contractor)

-SAP R3 4.7: BC (PP, MM, FI, CO etc.)

	Veolia Transport

*10/2006-09/2007
	Veolia Transport

*10/2006-09/2007

-Transportation
	CMMS system implementation
*Maintenance management engineer and CMMS KU (project owner)

-CMMS/Rimses, SQL Server, Excel Query


	Professional experiences(details)



Freelancer (JC CONSULTING) 07/2017 –
	Renault, automotive/retail

	08/2021 to 06/2022

	Function
	Logistics expert  P2P process (project owner assistant)

	Project
	S4 Hana implementation

	Accomplishment
	· Challenged the solutions proposed by consultancy company
· Proposed and implemented new solutions
· Assisted business in different phases of project: data migration, training, daily support etc.
· Trained offshore team for more efficient support work

· Contributed to solve main pain points, ex: performance, IDOC supervision

	Environment
	SAP S4 Hana: MM, Fiori, IDOC, query

	Delivery
	Solution proposal, functional specification, UAT scenario, cut-over plan


	KSGB Europe, fashion/retail

	11/2021 to 07/2021

	Function
	Project manager and MM consultant (contractor)

	Project
	S4 Hana Roll-out

	Accomplishment
	· Managed the project: planning, follow-up and reporting to PMO
· Analyzed the gaps according to core model
· Proposed local solutions, ex: intrastat, VAT declaration
· Realized solution customizing: full scope MM and FI integration
· Defined UAT scenarios and trained Key users

· Defined migration strategies

· Ensured Go-live support

	Environment
	SAP S4 Hana 1809 : MM, SD, FICO, IS-Fashion/Retail

	Delivery
	Gap analysis, functional specification, UAT scenario, cut-over plan


	Sonatrach, oil and gas

	01/2020 to 10/2020

	Function
	SAP Consultant/team lead PP/PI (contractor)

	Project
	S4 Hana Implementation

	Accomplishment
	· Specified specific development and piloted DEV team

· Analyzed interfaces with legacy system MES
· Coordinated PP team and ensured weekly follow-up (contractor side)
· Managed the deliverables

	Environment
	SAP S4 Hana 1709 : PP, MES(interface)

	Delivery
	Functional and technical specifications, Blueprint document


	BEL group, agro-alimentary

	01/2019 to 11/2019

	Function
	SAP consultant PM/MM (contractor)

	Project
	SAP Run/support and enhancement

	Accomplishment
	· Ensured user support for PM and MM modules: bug correction and enhancement
· Specified external application connected to PM (Fiori, MES/DIP) with SAP BAPIs
· Coordinated different DEV team (ECC, PI, external application)

	Environment
	SAP ECC6 EHP8: PM, MM (purchasing), Fiori, MES/DIP, LSMW

	Delivery
	Functional and technical specifications


	Saint-Gobain PAM, manufacturing/mechanics

	08/2017 to 12/2018

	Function
	SAP consultant PM/MM (project owner assistant, contractor)

	Project
	Digital manufacturing, digital maintenance

	Accomplishment
	· Ensured user support for PM and MM modules:  bug correction and enhancement

· Piloted Indian team for specific development
· Supervised the “Digital Maintenance” projects and collaborated with consulting companies to implement mobile application: Fiori,  SAP Work Manager
· Reinforced a consulting company to optimizer maintenance process
· Piloted SAP DMS design and implementation

	Environment
	SAP ECC6 EHP8: MM (purchasing/stock), PM, Fiori, Work Manager, DMS, LSMW

	Delivery
	consulting company evaluation, design documents, functional specifications, UAT plan, training support (ppt and video)


Consultant inside Avril 04/2015 – 06/2017
	Avril,  agro-alimentary industry 

	04/2015 to 06/2017

	Function
	Business analyst and SAP application responsible for maintenance (project owner)

	Project
	Symphony: SAP implementation (all modules)

	Accomplishment
	· Challenged the solutions proposed by consulting company and ensured the coherence between business requirements and SAP solutions
· Piloted integration analysis with financial domain (FI/CO)
· Prototyped solutions (complete customizing PM/CO/HR)

· Conducted workshops for blueprint and design phase
· Delivered the functional and technical specifications

· Developed migration programs
· Assisted legacy data collection and cleaning
· Followed up the realization phase: customizing and customer developments

· Supported user acceptance tests

· Ensured Go-live support

	Environment
	SAP ECC6: PM, HR, CO

	Delivery
	Workshop reports, design document, functional specifications, UAT plan, training support (ppt and video)


Consultant inside Accenture 10/2014 – 04/2015
	Valeo, automotive supplier

	10/2014 to 04/2015

	Function
	SAP consultant and responsible for manufacturing area (contractor)

	Project
	Compass V4 French roll-out Angers/Issoire (all modules)

	Accomplishment
	· Ensured support to user acceptance test and simulation test
· Analyzed problems for different modules(PP/MM/QM/PM/IDOC) and proposed solutions (correction or user training)
· Piloted Indian counterparts for customizing and data migration
· Collaborated with MES team for system switch
· Ensured Go-live support

	Environment
	SAP ECC6(IS-A): PP (SOP, MPS,MRP, execution), MM, QM, PM, IDOC, MES


Consultant inside AtoS 02/2009 – 09/2014
	Ministry of defense, military and public service

	07/2014 to 09/2014

	Function
	SAP data migration responsible (contractor)

	Project
	SAP system implementation (all modules)

	Accomplishment
	· Adjusted and developed migration tools

· Executed migration tests

· Coordinated data migration team

	Environment
	SAP ECC6 EHP6, LSMW 


	ThyssenKrupp Elevator France, equipment and service supplier

	02/2014 to 06/2014

	Function
	SAP consultant, local coordinator for data migration (contractor)

	Project
	SAP Roll-out for France (all modules)

	Accomplishment
	· Established data migration planning

· Organized workshops to define migration scope and process (FI, CO, MM, PM/CS, SD, PS, etc.)
· Analyzed gap between existing tools and French requirements
· Adjusted and developed migration tools
· Executed migration tests 

	Environment
	SAP ECC6 EHP6, LSMW 

	Delivery
	Planning, data migration document 


	Punch Powerglide, Automotive supplier

	11/2013 to 01/2014

	Function
	SAP consultant (contractor)

	Project
	SAP implementation (all modules)

	Accomplishment
	Data migration responsible

· Facilitated workshops with key-users to define process requirement and data format for data migration
· Developed data migration tools (direct input, batch input, BAPI/IDOC) for MM/PP data: material, vendor, BOM, purchasing contract, scheduling agreement, purchaser order, etc.

· Conducted validation tests with key-users and IT department
· Ensured knowledge transfer and Go-live support to IT department
Functional consultant for MM/PP

· Customized release procedure for purchasing documents and associated workflow

· Piloted technical customizing for workflow and email sending

· Adjusted MRP run parameters

	Environment
	SAP ECC6 EHP6, LSMW with ABAP coding, workflow, MRP

	Delivery
	Data migration process document


	Yunano, ERP solution provider in cloud (JV between Atos and Yonyou)

	10/2012 to 10/2013

	Function
	Product Engineer

	Project
	ERP solution localization for EMEA area

	Accomplishment
	· Conducted functional validation for modules: SCM, manufacturing, fixed asset management, e-Commerce, quality management etc.
· Assisted validation of modules: financial accounting, fund management, strategy management, management accounting, project management etc.

· Followed up bug correction and change request realization
· Completed product localization request for EMEA market
· Assisted pre-sales activities: constructed POC (proof of concept) scenarios in system and realized customer demonstrations
· Designed training scenario (business process, video, data) for SCM, manufacturing, asset management and conducted training for partners

	Environment
	Yonyou NC 6.X


	French Post, distribution and public service

	03/2012 to 09/2012

	Function
	SAP consultant for daily support (contractor)

	Project
	OCTOPUS: Asset Management with SAP PM

	Accomplishment
	· Ensured user support at level 2
· Followed up external data integration with specific interface
· Classified solution defects and/or new requests
· Piloted the development for defection correction and new requests

	Environment
	SAP ECC6 EHP4: PM, HR, LSMW, authorization


	Renault, automotive constructor

	11/2011 to 02/2012

	Function
	SAP consultant (contractor)

	Project
	Document management for Plant Maintenance(PM) in SAP (project name: GEDTMI) 

	Accomplishment
	· Clarified customer’s specific requirements on the document management with SAP PM
· Developed an LSMW tool for the massif document creation in SAP
· Piloted the specific development

	Environment
	R3 4.7, LSMW/BAPI/IDOC, PM

	Delivery
	Functional specification


	Monoprix, distribution

	09/2011 to 10/2011

	Function
	SAP consultant for data archiving (contractor)

	Project
	SAP archiving for SAP database objects and legal documents 

	Accomplishment
	· Realized the technical and functional customizings
· Defined technical architecture for SAP archiving
· Installed the new archiving server: SAP Content Server
· Migrated the archived data to the new archiving server for SAP archiving objects and legal documents
· Ensured Go-live support

	Environment
	SAP ECC, SAP Content Server 6.4, Archiving

	Delivery
	Architecture document, installation document


	French Post, distribution and public service

	07/2010 to 08/2011

	Function
	SAP functional consultant (contractor)

	Project
	OCTOPUS: Implementation of PM module for asset management 

	Accomplishment
	· Realized the detailed design and proposed appropriate solutions
· Customized the PM(maintenance) and HR(human resource) module  of SAP
· Extended the PM and HR objects for the particular functionalities required by the customer
· Defined the detailed functional specifications for the specific development and in/out interfaces
· Piloted the specific development with developers in distance (nearshore)
· Migrated the data and initiated the production system
· Realized the acceptance tests on integrator’s side
· Conducted the correction for the customer’s acceptance tests
· Designed and implemented functional authorization for business process in SAP
· Assisted the final users after the Go-live

	Environment
	SAP ECC6 EHP4: PM, HR, LSMW, authorization

	Delivery
	Design document, functional and technical specification, customizing document


	French Post, distribution and public service

	03/2009 to 07/2010

	Function
	SAP consultant: basis and archiving (contractor)

	Project
	Implementation of SAP for financial and logistics management (Project name: SYMPHONIE) 

	Accomplishment
	· Installed SAP systems: ECC, BI, EP, Solution Manager, SRM, PI

· Ensured daily support: access management, job supervision, package etc.

· Designed and implemented SAP archiving

	Environment
	SAP ECC6 EHP4, BI 7(Netweaver 7 EHP1), SRM7, EP7, Aix, archiving

	Delivery
	Technical installation document, design document (for archiving)


Consultant inside Capgemini 10/2007 – 01/2009

	Adixen/Alcatel, electronics /high tech

	08/2008 to 11/2008

	Function
	SAP consultant (contractor)

	Project
	SAP roll out for Chinese mainland and Taiwan 

	Accomplishment
	· Translated the SAP’s functional customizings to simplified and traditional Chinese
· Documented the specific programs in simplified and traditional Chinese
· Optimized the internal training materials

	Environment
	SAP R3 4.7

	Delivery
	Training document


	Saint-Gobain Vetrotex, manufacturing/mechanics

	11/2007 to 07/2008

	Function
	SAP consultant (contractor)

	Project
	System separation after company reorganization (sold to American group Owens Corning) 

	Accomplishment
	· Separated data of all modules per organization
· Ensured daily system administration

	Environment
	SAP R3 4.5, Dollar Univers


Project engineer inside Veolia Transportation 10/2006 – 09/2007

	Veolia Transport, transportation /public service

	10/2006 to 09/2007

	Function
	Project engineer (project owner)

	Project
	Implementation of a new computerized maintenance management system(CMMS) 

	Accomplishment
	System implementation
· Migrated the database (equipment, stock, suppliers etc.) 
· Defined the user profiles and customized access menu in system
· Developed reporting tools with SQL Server, Excel Query
Maintenance management (technical direction department)
· Re-defined and optimized the global business process applied to the maintenance management: work request, stock reservation, purchasing, financial audit etc.
· Trained the users to the new systems according to their different functions: workshop technicians, logisticians, buyers, engineering, audit etc.
· Realized the preventive maintenance planning

	Environment
	CMMS/Rimses, SQL Server, Microsoft Excel Query
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