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SSKKIILLLLSS  DDOOMMAAIINNSS    

 

• Conception of information system 

• Tool adequacy evaluation 

• Activity areas : Industry, Pharmacy  

• Functional expertise’s : Supply chain management, Purchasing 
 

MMAAIINN  RREEFFEERREENNCCEESS    

 

 

 Sanofi (from March 2019). 

Intervention as Manufacturing consultant for Deploy department on Anagni site (Italy) 

 Sanofi (March 2015-January 2019). 

Intervention as PP/WM/HUM/QM consultant for Design&Build department 

- Level 3 support: correction and enhancement  

- Core Model enhancement: Staging (PP/WM/HUM), Distribution center (LE/WM/HUM), 

Environmental Monitoring (QM) 

- Carve-out preparation and execution 

- Logistic Solution Owner 

 Sanofi (June 2014- February 2015). 

Intervention as QM consultant  

- Business quality process review for Vitry/Seine plant  

- QM Formation for 6 Key users and 100 end users 

 
 

 Sanofi Pasteur (January 2012 – June 2014) IS deployment for new buildings 
for production  

Intervention as project leader 

- Roll out management for SAP (Logistic), MES (XFP), interface with control system 



 

Intervention as project leader 

- Pre-scoping with valuations 

- Business process and SAP solutions (WM, HUM) 

 

 Sanofi Pasteur DEFI project (June 2008 – December 2011) IS deployment for 
new buildings for production and control 

Intervention as project leader  

- Pre-scoping with valuations 

- Project management (Infra, ERP: SAP, LIMS : Labware,…) 

 

 Sanofi Pasteur Vivaldi Project (September 2007 – April 2009) Interface SAP 
with Elan Software MES for weighing and monitoring of manufacturing 

Intervention as project director and PP/ WM / HUM / QM consultant 

 

 EUROCOPTER FAL Project (Aeronautic) (June 2007 – September 2007)  

Intervention as Logica PS / PP / MM consultant for design and realization project 

phases 

 

 CHANEL PEGASE Project (February 2006 – Mai 2007) 

Intervention as Logica project manager, PP / WM consultant for design and realization 

project phases 

- Project management 

- Business process and SAP solutions (HUM with Bar Code solution) 

 Core Products MIM Project  (Mai 2005 – January 2006) 

Intervention as Unilog MM / WM senior consultant for design and realization project 

phases 

- Business process and SAP solutions (HUM with Bar Code solution) 

 Groupe SEB Marché France Project (June 2004 – April 2005) 

Intervention as Unilog MM / WM senior consultant for design and realization project 

phases  

- Support to scope study 

- Business process and SAP solutions 

 SANOFI PASTEUR DIALOG D2 project (January 2003- January 2005) 

Intervention as Unilog MM / WM senior consultant for design and realization project 

phases  



- Preparation and animation of working groups  

- Documents redaction 

- SAP solutions study 

- Management of consultants 

Decentralized warehouse management (WMS) : put-away, picking, packing, goods issue 

with Bar Code system and Handling Unit Management (HUM) 

Quality management, batch management 

 TEFAL FP warehouse project (January 2003- October 2004) 

Intervention as Unilog MM / WM senior consultant for design and realization project 

phases  

- Preparation and animation of working groups  

- Documents redaction 

- SAP solutions study 

- Management of consultants 

Decentralized warehouse management (WMS) : put-away, picking, packing, goods issue 

with Bar Code system 

 Groupe SEB SAP upgrade (December 2003 – April 2004) 

Intervention as Unilog MM / WM senior consultant for SAP version 4.7 

- Team project training ( centre of expertise and subsidiary helpdesk ) 

- Preparation and animation of Gap working groups 

- Support to the centre of expertise 

 GAZ de FRANCE Rapsodie project (December 2002 – December 2003) 

Intervention as Unilog MM / WM senior consultant for radio frequency solutions 

project ( SAP Console) 

Intervention as MM / SD senior consultant for upgrade SAP version 4.6 

 AVENTIS PASTEUR GIMA project (January 2001- November 2002) 

Intervention as Unilog MM / WM senior consultant for project phases design and 

realization 

- Preparation and animation of working groups  

- Documents redaction 

- SAP solutions study 

- Management of consultants 

Warehouse management: put-away, picking, goods issue with Bar Code system 

Quality management, batch management 

 
  



 
 

OOTTHHEERR  PPRROOFFEESSSSIIOONNAALL  EEXXPPEERRIIEENNCCEE    

  

 SEB Developpement (1997- 2000) 

Logistics and Manufacturing expert  

- ..... Design, realization and go-live of logistics and manufacturing processes 

- ..... Integration with cost accounting functions  

 CALOR : 

ERP manager 1995 – 1997: 

- ..... ·Master plan and capacity levelling, MRP, warehouse management. 

- ..... ·management of MRP team ( 5 people) 

Maintenance manager 1994 – 1995: 

- ..... ·preventive and curative maintenance, prototypes 

- ..... ·restructuring of the department( 26 people) 

Productivity and general organisation manager 1991 – 1993: 

- ..... ·Master data management, flow study 

- ..... management of technical team ( 10 people) 

CAD-CAM manager 1989 – 1991 

Conception team leader 1987 - 1989 

___________________________________________________________________________ 

 

Graduated from Ecole Catholique des Arts et Métiers Lyon (1986) 

Languages: English, German 

 Born on the 12th August 1963 


